Real Onboarding:
Quick Start




Where you want to go:

We are here!

S O 0O 0O
\ Y |9 |
About Real Join Real Onboarding Success

You're getting to know us &
we're getting to know youl!
Hopefully, it's a great fit?

Learn more:

You're joining? Amazing.
Let's get started on your
application; we'll assist with
the license transfer; and
activate you in reZEN, our
transaction management
system.

Join:

Welcome home. We'll see
you in training and get you
set up in the system:

Real Training:

You're home - a community
built on kindness that runs
on collaboration.

Everything you need is in
reZEN:


https://go.joinreal.com/
https://onereal.link/join
https://support.therealbrokerage.com/hc/en-us/articles/33987514106135-Attend-Real-Agent-Success-Training-Live
https://onereal.link/reZEN

Before we get started:

e Google Chrome is preferred
e Laptop/Desktop computer is preferred



1. ACCOUNT
I N Fo First Name Last Name

E Enter

Please go to: Username Email
bolt.therealbrokerage.com/register 9. johndoe? S johnd

Password Password Confirmation

Ho ©® NnTirn >WOI ©

By checking the box, | agree to the Privacy Policy, Terms of Use and Electronic Disclosure and
Consent

Note the username, email address & password.

It will be used to continue to log into the reZEN
platform.




@®

2 = TW 0 - FACTO R Two-Factor Authentication
Before you continue you need to add a second step
A u T H E N TI CATI 0 N verification to protect your account
ety s b esvor v 1ot ©

Select a Two-Factor

@ This can be changed anytime by deleting the active

You can choose between ettt
SMS Text Message or an
Authenticator App for Text Messages (SMS)
Two-Factor Authentication. y “.ei?‘ciii.gﬁ;"é‘:é”lﬁi‘;‘?Qﬁﬁﬁilﬁ srone e

& You will need cellular service to receive the messages.

Authenticator App

Enter the code thatis sent L
to you or in your ccess Rezen even without celuar connecton
authenticator app to
proceed.

Cancel




3. LOGIN

Login to your
account to begin Login
your application!

Forgot Password

Don't have an account yet? Create Account




4.START
APPLICATION B8

Application Form

Application Fee

Application Review

Click “Let's Go" to begin!

@ Anna Berg (@ Logout

Application Form

Welcome to Real!
Let's kick off your application.

It's a simple process that should only take about 5 minutes to

complete.



5. BASIC
INFORMATION

Please answer the
Application questions
regarding the country you
are based in, your phone
number, and date of birth.

Click the blue “Next”
button to proceed to each
question.

Where are you based?

i1

Canada

What is your phone number?

Mobile Number

Mobile Number

What is your date of birth?

Date of Birth




6. SPONSOR SELECTION

Your Sponsor is the person who most influenced you to become an agent with Real.
Once you select your Sponsor you cannot change it.

If you have any questions about your Sponsor selection, please contact us at
Onboarding@therealbrokerage.com prior to completing this section.

Sponsors

Were you introduced to the Company by another Agent that you
would like to list as your Sponsor?

Sponsored

Yes, | would like to name a Sponsoring Agent

Yes, | would like to name 2 Sponsoring Agents

No, | wouldn't like to name a Sponsor



https://support.therealbrokerage.com/hc/en-us/articles/10386538137495-What-is-a-Sponsor
mailto:Onboarding@therealbrokerage.com

Sponsors Sponsors
Were you introduced to the Company by another Agent that you Were you introduced to the Company by another Agent that you

would like to list as your Sponsor? would like to list as your Sponsor?

Sponsored Sponsored

Yes, | would like to name a Sponsoring Agent Yes, | would like to name a Sponsoring Agent

To SeleCt your SponSO r, Yes, | would like to name 2 Sponsoring Agents Yes, | would like to name 2 Sponsoring Agents
choose if you would like to
name one or two
Sponsoring Agents and Sponsoring Agent FulfName
enter their name(s) and ¢ Jane boe
email address(es). Sponsaring Agent Emil

f

No, | wouldn't like to name a Sponsor No, | wouldn'tlike to name a Sponsor

Sponsoring Agent #1 Full Name

Sponsoring Agent #1 Email

Sponsoring Agent #2 Full Name
Click the blue “Next”

bUttOn to proceed to the Sponsoring Agentt.#Z Email
next question. & Sponsoring Agent #




Where are you licensed?

Select all the states or provinces where you hold a real estate
license.
— State(s) / Province(s)

BE SURE YOU ARE SELECTING ALL STATES WHERE
YOU HOLD A LICENSE

First, select all the States that you

hold an active Real Estate license. MLS: California Soard of ReaiorssGaliforiia
Next, select the MLS and Board and " S -
enter the license number for each R

State.

Note: All agents are required to be a
member of a local Board and MLS.

License Number: California Real Estate License (Optional): California

Dsoll aveaiicanes ilmbas Upload your California Real Estate License.

Click the blue “Next” button to e i S
p roceed to ea c h q u esti O n . V‘mallws‘yu‘Ln‘rea\‘eslal‘e license number in California? expiration date)




7. LICENSE
INFORMATION

Please answer the Application
questions regarding your
license status and anticipated
transfer date.

Note: this will be the date that our
Onboarding Team will attempt to
activate you at Real once your license
transfer process is complete at the
State-level.

Click the blue “Next” button to
proceed to each question.

License Status: California

Is your license active in California?

Yes

When does your license expire in California?

Requested License Transfer Date

What day would you like to transfer your license?

Registered Complaint: California
Have you had a registered complaint filed against you in California?

Yes No

Driver's License (Optional)

Upload a photo showing your face in front of your driver's license.



8. CURRENT
BRO KERAGE Current Brokerage

Are you affiliated to a brokerage?

Yes
Please answer the
Application questions
regarding your current
sponsoring brokerage and Please enter your brokerage name
any pending transactions
you may have.

What is the name of your current brokerage?

Do you have any pending transactions with your current or previous
brokerage?

Click the blue “Next” button Yes No
to proceed to the next
question.




Agent Type

9 - I EA M Are you an individual agent or a team agent?
I N Fo R M n TI 0 N Individual Agent Team Agent

BE SURE TO SELECT “TEAM AGENT” IF JOINING WITH A
TEAM OR BROKERAGE

Please answer the

Application questions Agent Type

rega rd I ng you r Tea m Are you an individual agent or a team agent?

Status' . Individual Agent Team Agent
If applicable, include your

Tea m Leader’s na me a nd Are you a team leader or a team member?

th e Tea m N ame. Team Leader ‘ Team Member

Team Leader's Name

Click the blue “Next”
button to proceed to the Team's Name
next question. m's Na




10. STOCK
PURCHASE PLAN

Choose whether or not you
would like to opt-in to the
Stock Purchase Plan.

This can always be
changed at a later date.

Click the blue “Next”
button to proceed to the
next question.

Stock Purchase Plan

Would you like to opt-in to the Stock Purchase Plan?

Yes



https://support.therealbrokerage.com/hc/en-us/articles/16872026330775-How-do-I-earn-equity-stock-at-Real#h_01GMNJSQ4TVZ3QYSRDX8YBSR3T

11. EMERGENCY
CONTACT

Enter the requested
information for your
emergency contact.

Click the blue “Next”
button to proceed to the
next question.

Emergency Contact Information

Full Name

Phone Number

Email Address

Relationship

elationship




12. REVIEW YOUR
APPLICATION ===

Review Application

Where are you based? United States

Review your Application 5 Whatis your phone number?

for accuracy and click the D Whatis your date of birt?

“Edit” button to make any | — Sponsoring Agent Emal jnedoe@anmatcon
necessary changes.

Sponsoring Agent Full Name: Jane Doe

Where are you licensed? California
. i 7] 6 MLS: California Do you belong to an
Click the blue “Next what

member of or will be joinin:

button to proceed to the C;\ahfonl\a Regional Multiple L\rslmq Ser;/\ce
next step. (CRMLS)

Board of Realtors: California What is the name of the local Board of Realtors
(Association of Realt e a member of or
will be joining in California?: Burbank Association of
Realtors (BAOR)




13. SIGN

INDEPENDENT
CONTRACTOR
AGREEMENT

Next sign your onboarding documents.

Get ready to sign your Independent Contractor Agreement and the
Policies and Procedures Manual.

Click the blue “Next” button to
proceed to the Independent
Contractor Agreement.




13. SIGN INDEPENDENT
CONTRACTOR
AGREEMENT

Begln Slgnlng your Independent RESIDENTIAL INDEPENDENT CONTFE\ETAOIF-% ?G%?EﬁEEhﬁ'
Contractor Agreement. it Mo of Aot (haenty Amna g

Primary State Agent Licensed: California License No.: 00000000
All required sections that must be Additional State: A License No.: N/A
completed or signed are highlighted. RSt /A License No.: N/A

Effective Date (“Effective Date"):
Your ICA should have all required fields i e e el BN ZEN Icbectval Tomigan GoneHlon s
pre-populated based on your .”:Zip‘:i;":f?;:mz.ot Agreamen: by referance as i fuy set forth hergin flgether wit the below
responses in the Application. shegked ackenda; the “Aareemont:

[x] Policies and Procedures Manual (the “Manual”) - Updated March 2025
[x] Commission and Fee Schedule Addendum - Updated August 2025

[x] State Specific ICA Provision Addendum - Updated October 2025

[x] Willable Revenue Share Program Addendum - Updated March 2025
[x] Agent Stock Purchase Program - Updated June 2025

¥l Anent Awarde Stark GGrant Praaram - | Indated _liine 20258



13. SIGN
INDEPENDENT
CONTRACTOR
AGREEMENT

Ensure your requested license transfer date
IS correct.

Note: this will be the date that our Onboarding
Team will attempt to activate you at Real once your
license transfer process is complete at the
State-level.

that all real estate service contracts entered into under this Agreement shall be entered in
name of the Company;

that all compensation in connection with any listing, sale, lease, or rental is to be made payable to
the Company; and

to provide Company copies of all documents used in the closing of a transaction under this
Agreement and all related documentation, including, but not limited to, listing and buyer
representation agreements, purchase and sale agreements, addendums, disclosures, closing
statements, and client information data, within two (2) business days of the execution of such
document.

12.2 Agent Use of Company Al Tools. In connection with Agent's activities under this Agreement, the
Company may make certain technology and artificial intelligence (Al) tools available to Agent, including
“Leo,” the Company’s Al-powered assistant available through the reZEN platform (“Al Tools”). Agent
acknowledges and agrees that the Al Tools provided by the Company are intended to support, facilitate,
and enhance Agent's activities and provision of services under this Agreement. Agent shall use the Al
Tools only for purposes from performing under this Agreement and providing services to the Company.
The Al Tools are not a substitute for professional judgment, experience, knowledge, and discretion
applied by experienced real estate agents. Agent affirms that its decisions and actions (“Agent Actions")
relating to this Agreement and the services hereunder will be made by Agent exercising Agent’s
independent professional judgment as a real estate agent, based on the Agent's experience and
expertise, as well as accepted industry standards. Company does not warrant or guarantee any
particular results or outcomes from the use of the Al Tools and does not assume, and expressly
disclaims, any obligation or liability in connection with all Agent Actions. Agent acknowledges that it is
solely responsible for verifying and ensuring the accuracy and appropriateness of all data supplied to by
Agent, the interpretation of any output from the Al Tools, and the application of such output to Agent
Actions.

Article13  JOIN DATE, ANNIVERSARY DATE, ANNIVERSARY YEAR AND AGENT CAP

13.1 .Join Date and Anniversary Date and Anniversary Year, Agent's “Join Date" shall be the date on
which Agent completes the onboarding process and transfers Agent's license to the Company. The
“Anniversary Date" for Agent will be the first day of the calendar month following Agent's Join Date with
the Company provided that if the Agent’s Join Date is the first day of a calendar month, then it shall be
that day. “Anniversary Year” for an Agent means the 12-month period that begins on the Agent’s
Anniversary Date.

Requested License Transfer Date:

13.2 Agent Cap. “Agent Cap" means the dollar amount of the Company's split of commissions paid to
the Company on Agent's closed transactions after which the agent will no longer split commissions with
the Company. The Agent Cap is $12,000, unless otherwise set forth in an addendum or amendment to
this Agreement. Agent's contributions toward the Agent Cap reset to $0 on the Agent's Anniversary Date
each year.

Article14  COMPENSATION & TRANSACTIONS UPON TERMINATION

March 2025 Page 9 of 19 Agent Initials




REAL BROKER
SPONSORING AGENT ADDENDUM

Name of Agent (“Agent”)

Date of Residential Independent Contractor Agreement between Agent and Company:
THIS SPONSORING AGENT ADDENDUM ("Addendum”) is entered into between Agent and Company and
. forms a part of the terms and conditions set forth in the Residential Independent Contractor Agreement

(together with all addenda, Terms of Use, Privacy Policy, and Policies and Procedures Manual (the

"Manual®), the "Agreement”) to which Agent and Company are parties. In the event of conflict between
this Addendum and the Agreement, this Addendum shall control. Al initially capitalized terms not
defined herein shall have the meanings set forth in the Agreement, and all references in this Addendum
to the Agreement shall be deemed to include reference to this Addendum and any other addenda
attached to the Agreement, which are hereby incorporated by reference.

WHEREAS, Article 23 of the Independent Contractor Agreement (“ICA") allows Agent, if Agent so elects,
to identify a Sponsoring Agent; and

WHEREAS, Agent would like to identify a Sponsoring Age!

NOW THEREFORE, in consideration of the mutual promises and covenants contained herein, and for
other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledges,
Agent and Company agree as follows:

Agent acknowledges and confirms that any Sponsoring Agent listed below, has not offered, enticed, or
promised anything of value, including, but not limited to, lead generation platforms, CRM, coaching,
trips, rebates, or currency in return for being named a Sponsoring Agent. Agent acknowledges that

when this Agreement is signed any Sponsoring Agent name listed below may not be changed for any
reason, which includes, but is not limited to, divorces or an agent's departure from a team. Agent

Ensure your Sponsoring Agent i 1 b v .k Sl e 3
information has been entered
correctly.

Agent is not required to name a Sponsoring Agent.
Agent names two Sponsoring Agents, they will be n

Were you introduced to the Company by another Agent that you would like to list as your Sponsor?

© _Yes, | would like to name a Sponsoring Agent
Yes, | would like to name two (2) Sponsoring Agents

Once the ICA is signed’ the _O _ No, I would not like to name a Sponsor.

Jane Doe

Page1of2 1. Agent names as Sponsoring Agent. The Sponsoring Agent's e-mail

Sponsor(s) selection cannot be
changed.

Agent names _ as Sponsoring Agent. The Sponsoring Agent's e-mail

address is

N/A

Agent names as Sponsoring Agent. The Sponsoring Agent's e-mail

address is _V/A

IN WITNESS WHEREOF, the parties have executed this Addendum as of the date last executed below
("Effective Date").




SI G N ED I CA Independent Contractor Agreement

IN WITNESS WHEREOF, the parties have executed this Addendum as of the date last executed below
(“Effective Date").

REAL BROKER, LLC

e

By:

Click the green “Complete”
button to submit your
completed and signed
Independent Contractor
Agreement. . Aona Bty

Name: _Anna Berg

= 10/21/2025
Date Signed:

March 2025 Page 2 of 2

Please sign document before moving forward & Download Complete




15. PAY
APPLICATION
FEE

Cl |Ck the bl ue Next you'll pay the application fee.
“Pay Application Fee”
button to proceed to the
payment screen.

Pay Application Fee




15. PAY
APPLICATION
FEE

Next, please pay your one
time Application Fee.

Note: Some
states/provinces

require the brokerage to
pay the license transfer fee
so your Application Fee may
be different per location.

Promo Code

® Enter |

Card Number

Security Code

Billing Zip Code

One-Time Fee

Expiry Date

B MM/Y

$249 USD

$0 USD

$249 UsSD

-Autofill link




16. TRANSFER
LIGENSE

Next, your license will be _ _ ,

o If you have a license, get started with the process to transfer it over
transferred. This can take a A
few days, depending on
your state/province.

You're All Set! &+

Your payment was received < and your application is now being
reviewed. The Onboarding Team will contact you via email soon * to
help with:

« License Transfers (if applicable)
« Board/MLS Sponsorships Transfer (if applicable)
« Account Activation

Articles in this section

California

Instructions:

Mk/trans‘fer oo After you sign the Independent Contractor
o Agreement:
Oklahoma

xdre.ca gov and login to the E-Licensing section using your existing login and

New Hampshire u have not set up alogin you can register for a new login.
« Once inside the E-licensing section choose "Change Employer” and then enter Real Broker's
Wisconsin license #: 02022092
« You will be asked if the Broker is available to confirm the transfer, choose "NO* and enter our
California Broker's E-mail address: cabroker@therealbrokerage.com. Our broker will receive the
message and confirm the transfer.

Washington
Virginia

Utah

After completing the above steps:

See more

Jason Lopez will get a message from the DRE, confirm the transfer.

New to Real?

Look out for your welcome email once your license transfer is complete!


https://onereal.link/transfer

real

—
1 ’ j 0 I N ication Form Independent Contractor Agreement Application Fee Transfer License

CREATE ACCOUNT

B oA R D s We have received your request. We're APPLICATION FORM

confirming that your license and board
Sponsorship transfer has been INDEPENDENT CONTRACTOR AGREEMENT

If you are already with a completed, and we will activate your

Board and/or MLS, we will account shortly.
approve your Application
and continue the
Onboarding process.

JOIN BOARDS

If you have not yet joined a
Board or MLS, please let us
know which one you will

be joining by emailing
Onboarding@therealbrokerage.com

To view boards in your state, go here.


mailto:Onboarding@therealbrokerage.com
https://directories.apps.realtor/?type=association

W_elcome to Real!

Once your licence is transferred you will
receive your Welcome to Real email with

next steps including invitations to CMM!B:EQDLXE[}"
onboarding training and orientation
sessions.

Welcome to Real

Congratulations, you are officially part of the most collaborative

brokerage in real estate!

Get started transitioning your marketing
with our Brand Elements Guide

We are changing the real estate industry—and along with it, the way

you join a new brokerage. We created a brokerage that gives you the

tools to get up and running the way YOU want

Steps to Complete

Prepare for an Incredible Onboarding Experience

ries of emails packed with



https://support.therealbrokerage.com/hc/en-us/articles/33987514106135-Attend-Real-Agent-Success-Training-Live
https://support.therealbrokerage.com/hc/en-us/articles/33987514106135-Attend-Real-Agent-Success-Training-Live
https://onereal.widencollective.com/portals/tcbndxev/BrandElements

